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SHORT TERM REVERSAL OF THE LABOR MARKET

(and how to take advantage)

How we adapt our business practices during this short-term craziness and what we do to prosper coming out of it is going
to be key to recovery and sustained growth. The people and companies that let the current state of the world dictate their
mindset are easy targets for failure.

AT TALENTUITION, WE SEE A GREAT OPPORTUNITY TO REBUILD ON A FOUNDATION OF TALENT.

Companies that are thinking about recovery now, have
an opportunity to grab the best people first when
recovery starts. The key will be to take advantage of
this narrow window BEFORE the market returns to

normal.
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Our advice to companies that have had to reduce their workforce:
Start thinking now about how to corner the labor market when recovery starts.

Many industries have experienced a long term and sustained period of labor
shortages. Difficulty finding and keeping top talent has been the number one small
business challenge for nearly a decade. Companies that are thinking about recovery
now, have an opportunity to grab the best people first when the business starts
coming back. Now is the perfect time to lay that foundation, even if hiring is still
several weeks or months away.

The goal should not be to recover ‘back to before the outbreak’ but to rebuild better
and stronger than ever before.




